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Quality Policy Statement

Stefanutti Stocks

Stefanutti Stocks (Pty) Ltd. is a multi-disciplinary group operating in the construction economies of South
Africa and Africa and is committed to:

Focus on delivering exceptional engineering solutions based upon the needs and expectations of our Clients.
Strive towards “Re-engineering the Built Environment”

Support our operations to develop, implement and maintain the digital Quality Management System.
Embrace a culture of continual improvement to the Quality Management System.

Continuous standardisation of common processes and systems throughout the Group.

Implement and maintain systems and procedures to ensure effective controls are in place throughout
the organisation and are compliant with the requirements of ISO 9001.

Measure our objectives and targets performance.

Identify and address risks and opportunities to ensure that the Quality Management System achieves
the intended results.

Deliver products to the required standard of quality but always striving to excel.

Apply the most appropriate available technology and knowledge to sustain continual improvement of
our people, management systems and processes.

Monitor the quality of products and services delivered by our service providers and suppliers and

where necessary assist in improving their quality performance.

The management of Stefanutti Stocks (Pty) Ltd is committed to the implementation of this Policy in the interest
of our employees and long-term sustainable business. Each director is committed to the implementation of this
Policy in all activities and on the premises under his/her direction and control.

The Quality objectives to be pursued by the Group and its Disciplines in 2026 are:

Continuously identify and apply improvements to the digital QMS.

Continuously measure, validate and verify digital data within the QMS.

Customer Satisfactions are effectively captured, analysed and trends identified.

Conduct regular system training to enhance the effectiveness of the digital QMS.

Directors to capture quality related Leadership Engagements as per the required frequency.
Quality related VFLs to be captured on a regular basis.

NCRs to be effectively identified, investigated, trends managed and associated costs applied.
ISO 9001: 2015 Re-Certification Audit.
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excellence in execution



